[bookmark: _heading=h.6defzuvxkpws][bookmark: _GoBack]DEMOCRACITY – Consortium Agreement 
[bookmark: _heading=h.no52td7pyiw9]This Consortium Agreement (hereinafter: Agreement) was concluded between the Parties listed below for the implementation of the project “DEMOCRACITY – Network for strengthening local democracy through participatory methods” (hereinafter: Project), funded by the European Education and Culture Executive Agency (hereinafter: EACEA) under the Citizens, Equality, Rights and Values (CERV) Programme, pursuant to Grant Agreement No. 101249775 - CERV-2025-CITIZENS-TOWN-NT.

Coordinator:
1. Hungarian Association for Community Development (hereinafter: HACD) (PIC: 949445119; established in: Szövetség utca 9/A, 1074 Budapest, Hungary; represented by Edit Kovács, president),

Partners:
2. Slagalica – Zaklada za razvoj lokalne zajednice (hereinafter: SLAG) (PIC: 932071352; established in: Trg Augusta Senoe 1, Osijek 31000, Croatia; represented by Jelena-Gordana Zloić, director)
3. Asociatia GAL Homorod-Kukullo Leader (hereinafter: HKLA) (PIC: 900163784; established in: 397, Lueta 537140, Romania; represented by: László Lázár, executive director)
4. Stowarzyszenie Centrum Wspierania Aktywnosci Lokalnej (hereinafter: CAL) (PIC: 946100365; established in: Michala Paca 40, Warszawa 04 386, Poland; represented by: Bohdan Skrzypczak, president)
5. Budapest Főváros XIV. Kerület Zugló Municipality (hereinafter: ZM) (PIC: 932572939; established in: Pétervárad u. 2., H-1145 Budapest, Hungary; represented by: András Rózsa, mayor).
The Coordinator and the Partners are together hereinafter referred to as: Beneficiaries or Consortium Partners
By signing the Agreement, the Consortium Partners form a Consortium for the purpose of cooperating to complete the Project
The Agreement regulates the internal cooperation of the Consortium Partners in order to fulfil the goals, activities and obligations specified in the Project’s grant agreement (hereinafter: Grant Agreement)

Associated Partners (not signatories to the Agreement):
1. Budapest Főváros II. Kerület Municipality. (PIC: 892224334; established in: Mechwart liget 1., H-1024 Budapest, Hungary)
2. Budapest Főváros XI. Kerület Újbuda Municipality (PIC: 941487142; established in: Bocskai út 39-41., H-1113 Budapest, Hungary)
3. Budapest Főváros XII. Kerület Hegyvidéki Municipality. (PIC: 901312846; established in: Böszörményi út 23-25., H-1126 Budapest, Hungary)
4. Bürgerstiftung Barnim Uckermark (BBU) (PIC 872376194, established in: Eisenbahnstrasse 3, 16225 Eberswalde, Germany)
The associated partners must carry out the tasks entrusted to them, but are ineligible for reimbursement of costs or requesting of contributions.
The Beneficiaries fulfil their obligations related to the associated partners as laid out in Article 9.1. of the Grant Agreement via signature of a declarations accepting the regulations laid out in said Article of the Grant Agreement by their associated partners. Said declarations are annexed to the Agreement.

[bookmark: _heading=h.m4xkz9ezlv5a]1. Purpose and Scope of the Agreement
1.1 The purpose of this Agreement is to establish the rights, duties and operational rules governing cooperation among the consortium partners for implementing the Project.
1.2 The Agreement:
· supplements the Grant Agreement,

· governs internal financial and coordination arrangements,

· establishes responsibilities, reporting obligations and governance procedures.

1.3 The relevant invitation to tender, the Grant Agreement along with all of its annexes as well as their modifications, even if they are not physically attached to the Grant Agreement are annexed to the Agreement and are binding with regard to the Consortium Partners.
1.4 For the purposes of interpreting and applying the present Agreement the provisions stated within the Grant Agreement take precedence over any contradictory provisions of the present Agreement.


[bookmark: _heading=h.4u02hkvsr5jr]1.5 The Agreement enters into force on the day the final Consortium Partner signs and remains valid until 31 December 2027, or until all obligations arising from the GA are without exception fulfilled, especially post-Project reporting and record retention duties.

[bookmark: _heading=h.t2qkhrlmo715]2. Responsibilities of the Parties
[bookmark: _heading=h.9hm1fttxe8j2]2.1 Each Consortium Partner shall:
· act in good faith, as well as cooperate with the Consortium Partners in order to further the goals and outcomes of the project,

· perform tasks regarding the Project with due care, on time, and according to the Grant Agreement,

· ensure financial transparency,

· provide data, documentation and reports as required,

· comply with EU, national and Grant Agreement rules.

2.2 The Consortium Partners shall be responsible for the completion of and obligations related to the work package(s) entrusted to them as specified by and in conformity with the Grant Agreement.
2.3 The Beneficiaries shall, according to the Grant Agreement keep up to date their information, in particular their name, address, legal representatives, legal form and organization type, stored in the Participant Register of the portal (hereinafter: Portal) specified in Article 2 of the Grant Agreement during and after the activities.
[bookmark: _heading=h.1ln1in2fwj66]2.4 The Coordinator shall according to the regulations of the Grant Agreement:
· liaise with EACEA; all communication from EACEA to the consortium or the Consortium Partners is done through the Coordinator. All declarations made in the name of this consortium by the Coordinator to EACEA entitle and bind the Consortium Partners;

· supervise GA implementation, verifies the proper implementation of the individual actions;

· prepare and submit technical and financial reports to EACEA;

· manage pre-financing and payment transfers and distribute them to the Partners without delay according to the regulations laid out in the Grant Agreement as well as the present Agreement;

· directs communication and activities within the consortium;

· monitor deadlines and deliverables according to the Grant Agreement;

· support Partners in quality assurance;

· prepare and facilitate audits and checks;
· fulfils its tasks as a Beneficiary as outlined in point 2.7.,
· ensures the proper implementation of the Project’s Grant Agreement in all other regards.
2.5 The Coordinator shall maintain and ensure the proper functioning of the consortium. The Coordinator is liable to EACEA for all damages that occur as a consequence of failing to fulfil said tasks.
2.6 The Coordinator may transfer its individual tasks in accordance with Article 7 of the Grant Agreement
[bookmark: _heading=h.jqz4jiwjxmqw]2.7 Each partner shall:
· implement its Work Packages as per Annex 1 of the Grant Agreement;

· prepare deliverables on time;

· maintain proper documentation according to applicable regulations and the Grant Agreement;

· comply with visibility and communication rules;

· cooperate with the Coordinator, other Partners and the associated partners according to the regulations of the Grant Agreement.
2.8
Each Consortium Partner shall be obliged to actively participate in the transnational cooperation activities of the Project.
In particular, each Consortium Partner shall:
a) organise and implement one Town Meeting in its respective country or locality, in accordance with the thematic focus assigned to it under Article 2.10 of this Agreement and Annex 1 of the Grant Agreement;
b) delegate at least one duly authorised representative to each Town Meeting and to the Bootcamp and/or Summer University organised by the other Consortium Partners, and ensure such participation is substantive and documented;
c) plan, implement and document at least one local pilot activity or pilot process related to the thematic focus of the Project, aimed at testing participatory or community-based approaches at local level.
2.9 In order to keep EACEA properly informed as per the regulations of the Grant Agreement, the Partners shall  immediately notify the Coordinator of events that influence or delay the completion of the project, as well as those that may impact the financial interests of the EU, including in particular changes in their legal, financial, technical, organizational or ownership situation (including changes linked to one of the exclusion grounds listed in the declaration of honour signed before the Grant Agreement).
2.10 If the EACEA or any overseeing body or person specified by the Grant Agreement asks for information regarding the Project from the Coordinator, the Partners shall provide all necessary information relating to the activities conducted by them in a timely manner that allows the Coordinator to provide the requested information in compliance with the deadline specified by EACEA or any overseeing body or person specified by the Grant Agreement.
2.11 The individual Consortium partners shall fulfil the following specific roles according to the regulations of the Grant Agreement:
· [bookmark: _heading=h.fauj1yjnrizq]HACD: organizing roundtables, organizing Town Meeting on safe participatory spaces for Youth and inclusion, Bootcamp & Summer University.
· SLAG: organizing Town Meeting on Shared Funds.

· HKLA: organizing Town Meeting on Community Ideation.

· CAL: organizing town meeting on community cooperation for green transition; dissemination leader.

· Municipality of Zugló: participatory budgeting pilot; organizing Town Meeting on Participatory Budgeting.
2.12 The activities listed above for each Consortium Partner shall include the implementation of a local pilot or pilot-like practical application, the results of which shall be documented and made available to the Consortium for mutual learning and dissemination purposes.
2.13 If any Beneficiary fails to complete any task required from it by the Grant Agreement, the Consortium Partners shall specially arrange a way to complete said task. In this case the grant amount allocated for said task shall be reallocated to the Consortium Partner actually completing the task. The Coordinator acts regarding the changes towards EACEA. If the deliberations of the consortium to arrange a new way to complete the task are fruitless, the parties shall act according to chapters 3.,10. and 11. of the Agreement.
2.14 The Consortium Partners shall conduct communication with the help of persons authorised according to the Terms of Use of the Portal. In order to designate the authorised persons each Consortium partner shall designate a representative (LEAR). Project participants apart from the LEAR also have access to the Portal, but cannot make statements.

[bookmark: _heading=h.e2xizi18ee3f]3. Governance Structure, Decision-Making and Conflict Management
3.1 The completion and governance of the Project shall be done according to the following structure and within the following organizational boundaries:
· Coordinator – tasked with operative direction of the completion of the Project according to the regulations of the Grant Agreement and the Agreement.
· Work Package Leaders – responsible for WP-level implementation.

· Steering Committee – the main deliberative and decision-making body of the Project. It decides in all matters in which the Coordinator alone is not entitled to make decisions and it takes part in the process of conflict management. All Consortium Partners are represented on the Steering Committee, with one vote each. It is led by the Coordinator.
[bookmark: _heading=h.xlmegm121ezf]3.2 The bodies working towards the completion of the Project shall make decisions by consensus.
3.3 The Consortium partners shall manage any conflicts arising related to the completion of the Project primarily through internal negotiations. If these fail to yield results, the matter is brought before the Steering Committee.
[bookmark: _heading=h.2e035844l73s]3.4 If the conflict cannot be resolved through any of the aforementioned means of 60 days have passed since the Steering Committee has been informed of the issue, further conflict resolution shall be governed by Chapters 10 and 11 of the Agreement as well as Article 43.2 of the Grant Agreement.



4. Financial Provisions
[bookmark: _heading=h.ndme3rp3inqn]4.1 The project receives EUR 208,630 as lump-sum support according to Annex 2 of the Grant Agreement.
[bookmark: _heading=h.2j9mxi8cep1k]4.2 Budget Distribution

	Partner
	Work package
	Breakdown (EUR)
	Total (EUR)

	HACD (koordinátor)
	WP 1, 4, 7, 8, 12
	15 710 + 15 855 + 29 070 + 18 500 + 13 215
	92 350

	SLAG
	WP 3, 11
	15 855 + 13 215
	29 070

	HKLA
	WP 6, 13
	15 855 + 13 215
	29 070

	CAL
	WP 5, 10
	15 855 + 13 215
	29 070

	ZM
	WP 2, 9
	15 855 + 13 215
	29 070

	Total
	208 630 


[bookmark: _heading=h.r8g6bt8no84r]4.3 Payment distribution in the prefinancing system

	Partner
	 Total Grant EUR
	PreFin 60pct EUR
	Final 40pct EUR

	HACD
	92 350
	55 410
	36 940

	ZM
	29 070
	17 442
	11 628

	CAL
	29 070
	17 442
	11 628

	SLAG
	29 070
	17 442
	11 628

	HKLA
	29 070
	17 442
	11 628

	Total
	208 630
	125 178
	83 452



[bookmark: _heading=h.l2bzfu4tpjsj]4.4 Payments
· Pre-financing (60%): transferred to the Partners afterproject start by the Coordinator.

· Final payment (40%): transferred to the Partners by the Coordinator after acceptance of final report by EACEA.

· Overpayments must be reimbursed by the Beneficiary concerned.
4.5 Each Beneficiary undertakes to arrange and cover the travel and accommodation costs of its own members for events organized by other Partners, from its share of the grant amount.

4.6 Participation of Consortium Partners in Town Meetings, Bootcamps and other transnational events organised under the Project shall be considered mandatory Project activities.
The costs related thereto shall be borne by each Consortium Partner from its allocated share of the lump-sum grant.
4.7 At final payment, the coordinator shall be fully liable for recoveries, even if it has not been the final recipient of the undue amounts. At beneficiary termination or after final payment, recoveries shall be made directly against the beneficiaries concerned.
Each partner is individually responsible for its share and must retain documentation for at least 5 years after the approval of the final report by the EACEA.
[bookmark: _heading=h.lzrl06daturc]
[bookmark: _heading=h.pwrdnttv36sm]5. Liability and Indemnification

5.1 According to the regulations of the grant agreement, the Beneficiaries shall be jointly and severally liable for repaying debts of another beneficiary under the Agreement (including late-payment interest) up to amount due to them. If EACEA or another EU body enforces the claim by applying this rule and its amount exceeds the debtor Beneficiary’s share of the grant, the Coordinator shall proportionally deduct the amount exceeding the Debtor Beneficiary’s grant share from the grant shares of the Beneficiaries. The debtor Beneficiary shall be obliged to reimburse, without delay but no later than within 8 days from the date of the deduction or recovery enforced by the EACEA, the amount deducted in excess of its grant share to the Coordinator or to the Beneficiaries concerned. Any reduction or full deduction of the grant share shall not release the Beneficiary concerned from the performance of the Grant Agreement and this Agreement.
5.2 This rule shall also apply in the event of offsetting in accordance with the provisions of the Grant Agreement.

[bookmark: _heading=h.rvm8m2bup9]6. Intellectual Property and Access Rights
6.1 The Consortium Partners retain their preexisting rights to intellectual property
[bookmark: _heading=h.payv3mhibz3c]6.2 The results generated during the implementation of the Project, including intellectual property rights, shall belong to the Consortium partner(s) that produce them. Results created jointly shall be jointly owned by the Consortium partners that created them.
6.3 The Consortium partners shall grant access to background deemed necessary for the implementation of the Project, taking into account the provisions of the Grant Agreement. “Background” shall mean any data, good practice model, or information, regardless of its form or nature, including rights such as intellectual property rights, that the Consortium partners held prior to their accession to the Grant Agreement and that are necessary for the implementation of the action or the exploitation of the results.
6.4 Where the background is subject to third-party rights, the Consortium partner concerned shall ensure that it is able to comply with its obligations under the Grant Agreement.
[bookmark: _heading=h.58pth06pn1tl]
[bookmark: _heading=h.n5rlmi9yr7zz]7. Confidentiality and Data Protection
7.1 Confidential information may be disclosed after five (5) years from the date of the final payment.
7.2 The processing of personal data shall comply with Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (General Data Protection Regulation), as well as with applicable national legislation.
7.3 The Partners shall inform the Coordinator without delay of any personal data breaches.

[bookmark: _heading=h.b92poxtf87o6]8. Communication, Dissemination and Visibility
8.1 The Consortium partners shall communicate the results in a transparent and inclusive manner.
8.2 The Coordinator shall direct communication, branding, and compliance with visibility requirements. Prior notification of the Coordinator is required for any publication.
8.3 The Beneficiaries shall inform the EACEA before engaging in any communication or dissemination activity that is expected to have a significant media impact.
8.4 The channel of communication with EACEA is the EU Funding & Tenders Portal. The Coordinator maintains direct contact with the Project Officer, forwarding and uploading questions from the Partners as necessary. The Partners manage their organizational data and administration through their own accounts.
8.5 All public materials shall include the EU emblem and the following text:
“Funded by the European Union. Views and opinions expressed are those of the author(s) and do not necessarily reflect those of the European Union or the European Education and Culture Executive Agency.”

[bookmark: _heading=h.afkuzx89b3ih]

[bookmark: _heading=h.ppokt9et3d85]9. Record Keeping, and Audits
9.1 The Beneficiaries shall keep records and other supporting documents for a period of five (5) years from the date of the final payment in order to demonstrate the proper implementation of the activities and/or the achievement of the results described in Annex 1 to the Grant Agreement.
9.2 The records and supporting documents shall be made available upon request or in the context of checks, reviews, audits, or investigations. The Beneficiaries shall cooperate during such checks, reviews, audits, or investigations and shall provide all requested information and data within the specified deadline, in addition to the results and reports already submitted. The EACEA may request the Beneficiaries to submit such information directly to it. In such cases, the Beneficiary concerned shall immediately provide the requested information to the Coordinator.
9.3 If checks, reviews, audits, investigations, legal proceedings, or other enforcement actions are ongoing under the Grant Agreement, the Beneficiaries shall retain these records and other supporting documents until the completion of such procedures.

[bookmark: _heading=h.ab496ei7yjnj]10. Amendment, Suspension and Termination
10.1 This Agreement may be amended only by the mutual consent of the Consortium partners. Any amendment must be made in writing. Any amendment to this Agreement may not result in contractual content that is inconsistent with the relevant decision of the granting authority to grant or the Grant Agreement. Changes in the details of the Consortium partners do not require an amendment to the Agreement.
10.2 Any Consortium partner may request—through the Coordinator—the termination of the Grant Agreement as regards that partner, and simultaneously the termination of this Agreement.
10.3 This Agreement may be terminated with immediate effect by one Consortium partner by means of a written notice sent by one Consortium partner to the other Consortium partner or to the Coordinator in the event of a severe breach of contract, including in particular where a Consortium partner breaches the provisions of this Agreement in a manner that is not remediable, or, if remediable, is not remedied within the deadline specified in the notice of breach to the reasonable satisfaction of the terminating Consortium partner.
10.4 The Consortium partners may request the temporary suspension of the Grant Agreement as per Article 31 of the Grant Agreement. The Steering Committee shall decide on this, and the amendment request shall be submitted by the Coordinator.
10.5 The Consortium partners may request the termination of the Grant Agreement as per Article 32 of the Grant Agreement. The Steering Committee shall decide on this, and the amendment request shall be submitted by the Coordinator.
10.6 The termination of the Grant Agreement shall entail the termination of this Agreement.

[bookmark: _heading=h.z9fo6tblp7ht]11. Withdrawal from the Consortium
11.1 The Coordinator shall not be entitled to withdraw from the consortium. However, the Consortium Partners may agree that the coordination of the consortium shall be assumed by another Consortium Partner from a specified date set out in an amendment to the Grant Agreement, after which the former Coordinator shall also become entitled to withdraw.
11.2 Any Consortium Partner may withdraw from the consortium by giving notice of termination in accordance with Chapter 10 of the Contract.
11.3 Following notification of the EACEA, the Coordinator shall be entitled, and obliged, to exclude from the consortium any Consortium Partner whose activities or operation jeopardise the implementation of the Project, either financially or professionally. Prior to exercising the right of termination, the Coordinator shall be obliged to consult the Steering Committee.
11.4 The withdrawal, exclusion, or termination without legal successor of any Consortium Partner shall not result in the termination of this Contract or the consortium, unless, as a consequence thereof, the Consortium Partners are no longer able to fulfil the obligations undertaken under the Grant Agreement and this Contract, and therefore initiate termination of the Grant Agreement in accordance with Chapter 10 of the Grant Agreement.
11.5 If the obligations undertaken by a withdrawing Consortium Partner or a Consortium Partner terminating without a legal successor cannot be fulfilled by the remaining Consortium Partners, they may decide to involve a new Consortium Partner. The acceding Consortium Partner may only be an organisation or individual that meets the requirements set out in the call for proposals. The Steering Committee shall decide on the accession, and the amendment request shall be submitted by the Coordinator according to the regulations of the Grant Agreement.
11.6 A Consortium Partner withdrawing from or excluded from the consortium shall be obliged to settle accounts with the Coordinator prior to the date of withdrawal or exclusion, and to report on the activities performed and on the activities committed to but not completed by the date of withdrawal. Minutes shall be drawn up on the handover and takeover of tasks.
11.7 The exercise of the rights set out in points 11.1–11.5 requires an amendment to the Grant Agreement and this Contract, for which the consent of the EACEA is required. Such consent shall be requested in accordance with the rules set out in the Grant Agreement.


12. Declarations
12.1 By signing the Contract, the Consortium Partners hereby declare that
· they have the internal rules necessary for the proper implementation of the Project,
· they have no outstanding debts or liabilities towards EACEA or any other EU body.
The law applicable to the Contract shall be EU law and, where necessary, Belgian law as supplementary law.
The Contract has been drawn up in English and Hungarian. In the event of any discrepancy, the English version shall prevail.
The undersigned declare that they are fully familiar with the Grant Agreement and its annexes and undertake to perform it, also taking into account the provisions of this Contract.


[bookmark: _heading=h.ukp8ob3eog5e]Signatures
	On behalf of the Coordinator
	Name & Address
	Signature
	Date

	Hungarian Association for Community Development (HACD)
	Edit Kovács, president
	___________________
	___________________

	On behalf of the Beneficiaries
	Name & Address
	Signature
	Date

	Slagalica – Zaklada za razvoj lokalne zajednice 
	Jelena-Gordana Zloić, director
	____________________
	____________________

	Asociatia GAL Homorod-Kukullo Leader
	Laszlo Lazar, managing director
	____________________
	____________________

	Stowarzyszenie Centrum Wspierania Aktywnosci Lokalnej
	Bohdan Skrzypczak, president
	____________________
	____________________

	Budapest Főváros XIV. Kerület Zugló Municipality
	András Rózsa, mayor
	____________________
	____________________



Annexes:
Annex 1: Declarations of Associated Partners
Annex 2: Grant Agreement - GAP - 101249775
Annex 3: Call for Proposals - CERV - Networks of Towns
			         (CERV-2025-CITIZENS-TOWN-NT)
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